Welcome

Four Methods for Accelerating SaaS Revenue

July 30, 2008




eyvapl

Todayodos Agenda

A New Generation Business Opportunity: Confluence of Events
i Technology
I Licensing
i Pricing

A SaaS Company Challenges
i Business Models
i Cash Flow
i Sales and Marketing

A Solution: Analyzing the Data
i Segmentation
i Demand Curve
i Pricing

A Questions and Answers
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Trivia Question

What do these entities all have in common?

Amazon.com
Presidential Campaigns
Nuclear Submarines
Your SaaS Business

To o o I

They are ALL Data-Driven
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Confluence of Events: New Generation Business

A The New Generation Enterprise is:
.
.

constantly informed
technologically adept
analytically managed
intensively collaborative

innovative in strategy and execution

fast and flawless in accomplishing change

relentlessly focused on the customer experience

A New Generation Enterpdemesdoperate fi

responding to customers needs and desires

assembling and deploying resources quickly without excessive cost




eyvapt

Instant SaasS Metering

Confluence of Events : Technologies for the New Era

Technology Drivers for eVapt, Inc.
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Instant Saas Metering

Perfect Storm: Licensing  for the New Era

A

Value for Customers

Customer Relationship for Vendors

Copyright © 2008 | eVapt, Inc.
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Perfect Storm: Pricing Model

Pricing on the Demand Curve

Attribute Based
Feature Based
Usage Based
Any, All and Other

)
O O O O

Price

Finely tuned, Value based Customer Segmentation

Demand
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Instant SaaS Metering

Our Vision

A The vision for eVapt is to serve as the total monetization platform:
I collecting data and translating it into strategic information
I support business process and adjusting to business change

I design & deploy technology that works on any platform

A eVapt provides the only metering solution that meets the needs of
On-Demand solution providers seeking:

I accelerating revenues

I optimizing operational efficiency

I integrating seamlessly with any On -Demand offerings




eyvapl

Traditional software licensing is dead

CPU/Core/User/Transaction/Record/GB?



