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Todayodos Agenda

A New Generation Business Opportunity: Confluence of Events
i Technology
I Licensing
i Pricing

A SaaS Company Challenges
i Business Models
i Cash Flow
i Sales and Marketing

A Solution: Analyzing the Data
i Segmentation
i Demand Curve
i Pricing

A Questions and Answers
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Trivia Question

What do these entities all have in common?

Amazon.com
Presidential Campaigns
Nuclear Submarines
Your SaaS Business

To o o I

They are ALL Data-Driven
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Instant SaaS Metering

Confluence of Events: New Generation Business

A The New Generation Enterprise is:
I constantly informed
I technologically adept
I analytically managed
I intensively collaborative
I innovative in strategy and execution
I fast and flawless in accomplishing change

I relentlessly focused on the customer experience

A New Generation Enterpdemesdoperate fi
I responding to customers needs and desires
I assembling and deploying resources quickly without excessive cost



